
Build a culture of 
compliance – from the 
boardroom to the shop floor

Regulatory & 
Compliance 
Services  
for Technical  
Industries



Our regulatory and 
compliance solutions 
include the following:
• Compliance Assessments and Audits

• Regulatory Program Development and 
Implementation

• Process Hazard Analysis and Risk 
Assessment

• Process Safety Information Development

• Training Development and 
Implementation  

• Operational Discipline Based on 
Procedures and Qualification

• Procedure Development and 
Revalidation

• Mechanical Integrity Services
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Identify gaps in audit readiness through program assessments.
GP Strategies®’ assessment services assist in identifying program gaps or deficiencies that could 
potentially prevent your facility from passing an audit. We can provide solutions to help close gaps 
through a variety of consulting, training, and process improvement services.

Facilitate hazard identification and risk analysis (HIRA). 
GP Strategies can help you implement a risk-based management system by:

• Identifying all types of process risks to control, including regulatory and non-regulatory.

• Identifying when HIRAs should be performed for all stages in a project and a facility’s lifecycle.

• Identifying what types of HIRAs to perform.

• Facilitating process hazard assessments (PHAs).

Ensure up-to-date documentation to support processes and procedures. 
Our experienced personnel can work with your subject matter experts to develop and update 
documentation, including the following:

• Regulatory Program Procedures and Processes

• Operating and Maintenance Procedures

• Job Aids

• Training Manuals

• Process Safety Information and Safety and Environmental Information

• Mechanical Integrity Documentation

Today’s organizations are operating in an increasingly 
complex, competitive, and global environment.  

Meeting regulatory and compliance standards is critical to running an effective operation.  
With cross-industry know-how and knowledge built from over 50 years in the field, we offer  
regulatory compliance services that help minimize risk and maintain compliance. 

We work in tandem with your subject matter experts to create a program that not only 
meets regulatory standards, but also aligns with your organization’s procedures, culture, 
and philosophy. 
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Partner with us to scale and enhance your regulatory and  
compliance efforts.

For more information about our Regulatory & Compliance Services for Technical Industries,  
please visit www.gpstrategies.com

Ensure compliance with well written, comprehensive procedures.
Achieving compliance is difficult without well written, comprehensive procedures.  
GP Strategies can bridge the gap and assist you with developing a conduct of 
operations based on an operational discipline. It is essential that your operational 
discipline is based on comprehensive operating procedures and ensures that your 
operators are trained and qualified to perform their job functions safely and effectively.

Ensure your workforce is trained and qualified to perform their  
job duties through a structured process. 
Our subject matter experts work with you to create programs that will keep your  
organization in compliance while maintaining safety and cultural values. We do this by:

• Reviewing and Revising Current Qualifications Processes

• Developing a Competency Model

• Updating and Developing Procedures and Training

• Implementing Training Programs

Make sure your assets are properly maintained through a 
mechanical integrity program. 
GP Strategies develops mechanical integrity programs to ensure your assets are  
installed and maintained properly, as well as to ensure the reliability of critical assets. 
Our services include the following:

• Asset Integrity and Reliability Strategy Establishment

• Risk Assessment and Ranking 

• Inspection, Testing, and Preventive Maintenance (ITPM) Plan Development

• Quality Assurance Program

• Equipment Categorization

• Reliability Centered Maintenance

https://www.youtube.com/user/GPStrategiesCorp/
https://www.linkedin.com/company/gp-strategies-corporation/
https://www.gpstrategies.com/blog/
https://www.facebook.com/gpstrategies/
https://twitter.com/gpcorp/
https://www.gpstrategies.com/
http://www.gpstrategies.com/

