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Whether you're implementing SuccessFactors Compensation for the first time or
you're an existing customer, we've outlined proven strategies that will help you get
the most out of your compensation solution and processes.
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FOR NEW CUSTOMERS

What functionality is available?
1. Workflows
- There are different hierarchies available to you:
- Standard Hierarchy: This will go to the first-level manager of the employee.

« Rollup Hierarchy: Enables you to roll up (or modify) planner responsibilities to managers higher
up in the organisation. Identify a Compensation Planner with a flag in the User Data File (UDF) in the
COMPENSATION_PLANNER_XX column (where XX represents the form template number).

« Custom Hierarchy: Uses a Compensation-specific hierarchy defined in the SECOND_MANAGER field on
the user data file.

- It's important not to define too many levels in your workflow; instead use the Executive Review for
additional levels.

- You can define different workflows for each template if required.

| 1 : l.;?ump-n'-}ﬁ'iatiﬂﬁ Admin Validation ;
2 15|. Le.-w.ae] Manager Planning
2 .£|1|:J J__euel Manager Planning
4 IZ:-.:T?:: Review Updates & Approval
: L.'_.‘,.a-nr:s Admin Final Validation
5 3 D

6 Completed

Figure 1: Route Map
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2. Budgets
- Budgets are defined per component or group of components

¢ For example: Merit and Lump Sum can be combined, but Promotion, Adjustment, and Bonus can have
separate budgets.

- Types of budgets available:
« Percent of Current Salary: Calculated as a percentage of the current salary for all employees.
« Percent of Merit Target: Calculated as a percentage of the merit target.
e Percent of LumpSum Target: Calculated as a percentage of the lump sum target.
e Percent of LumpSum?2 Target: Calculated as a percentage of the lump sum2 target.
« Delta of Current Salary: Is the +/- increment of current salary.
« Direct Amount (Cascading): Equal to the value entered in the Budget Value field.
e Guideline: Calculated based on the default guideline for each employee.
« Percent of Bonus Target: Calculated as a percentage of the bonus target.

« Percent of Custom Files: Based on a percentage (typically 100%) of a custom field defined in the
Compensation template.

Based on your requirements, your consultant will recommend the best option for you. Let them know if you would
like information about other options.
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Figure 2: Budget Types
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- How do you want to see budgets grouped in the Budget box? Do you want to see them broken up by
Region, Department, etc.?

« All of the available options are shown in the diagram below.

Add Budget Grouping @

Group By Field 1 [ETTENC T |

Local Currency Code

Group By Field | Legal Entity
2(Optional) Department

Gen Jane

Group By Label Job Classification [¥.

Gonder

Show Total Budger | Country
First Mame

Last Mame

Sawve Cancel

Figure 3: Budget Groupings

- You do not have to define a budget for every component.

3. Guidelines

Below are a few questions about guidelines to ask yourself and discuss with your implementation consultant to set
up your Compensation solution in a way that works for your organisation.

- What are guidelines?

« Salary guideline matrices are used to calculate, communicate, and/or enforce salary increase/lump sum
guidelines based on any combination of an employee’s performance rating, ratio (compa-ratio or range
penetration), job level, pay grade, and/or budget group (e.g., country).

- Are guidelines relevant to your template?
- If applicable, which components will have guidelines (e.g., merit, promotion, adjustments, lump sum, etc.)?

- Do you want to use a default guideline as a starting point for managers or have the recommendation
default to zero to force the manager to enter recommendations?

- Will you allow managers to go outside of the guidelines?

- What are the factors that feed into the guidelines (e.g., Performance Rating and Country)?
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Figure 4: Guideline Criteria

- When factor is “Rating”, where will ratings come from?

Rating Sources

Use Far i

Rating Source @ Parfarmance Management Farm
Ferm 2018 Performance Review o

Completed Only () Yes @& s
Use Calculated Rating () yos @ g

EC Fiwld Mapping
EC Categony: Ma Selection -

Bcale Perhormance Haling Scabe -~

Rating Type o oaliPedormance  ~

Figure 5: Rating Source
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4. Notifications

In some cases, notifications can be customised for your organisation or even for a specific Compensation
template. Below are a few questions to ask when you work with your consultant to set up your notification
functionality.

- Which notifications are available for you to customise?

E-Mail Notification Templates

Use this page to edit nolification templates,
Use chackbaxes o tum email notificationa anfoff. Email natifications with a chack next to-
them will be sent to users wheon the related actions occur.

b1 Disabled User Notification

Document Routing MNotification

il Document Reject Woiification

b pocument Completed Notification

b Document Forward Notification

4l Document Routing Skip Netification

Ll Removing Current Signer Notification
Document Routing Step Exit Notification
bl Document Detetion Notification

Figure 6: Available Notifications

- Can you have different wording for different templates?

Specify Different Template for Each Form [ | Update settings

Figure 7: Customise Notification for Comp Plan

- Can you suppress notifications if needed?

5. Statements

Ask yourself: How many and what type of statement(s) do | need?

Personal Compensation Statement Templates

Personal Variable Pay Statement Template
Combined Statement lemplate

Figure 8: Comp Statement Types
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You may combine a Compensation and Variable Pay plan template, two or more Compensation plan templates, or
two or more Variable Pay plan results into one combined statement.

Can you suppress data (e.g., no increase) for an employee without creating a separate statement?

Employee 1: Gets an increase

Parformance Rasults
Performance Raling 4.0
Current Salary/Rate $5,220.00
Merit $104.40
Exira $2.00
Extra2 $73.08
Tolal Raisa $179.48
Total Raise % 3.44%
Final Salary Rate $5,399.48

Employee 2: Does not get an increase

Performance Results

Performance Fating 4.0
Current Salary/Rate €6,500.00
Final Salary Rate €6,500.00

Figure 9: Suppress data as needed

Can you update the text based on certain criteria (e.g., Merit and Bonus statement will have different text

than Merit, Bonus, and Equity)

Can you add footnotes?
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Thank you for your personal contributions, support and teamwork in 2016
| look forward to an exciting, challenging 2017 as we work together to build

a highly competitive, customer-focused organization.

Sarah Davis
Bast Run

= Bonus may be prorsted based on hire date, bonue plen o benus Larged changes, or entry dale inko & bonus eligible job.

== fvward value will be comverted to units in September

Figure 10: Footnotes
- Do you need separate statements for different currencies and/or different languages?

- What fields do you want to display on the statements?

+  Make sure that you inform your consultant up front of any needed calculation so that it can be
included in the appropriate templates—it is not impossible to add after the fact but it becomes more
complicated and could cost more money to develop. Create a section only visible to Comp Admins for
fields relevant to Statement or Reporting purposes.
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Figure 11: Statement and Reporting Fields
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6. Promotions

Do you want to include promotions as part of the Compensation Cycle?

Emploves information *  Employment Information
A Employes Overall Performance
Rating
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ﬂ Debra Petersen L) = A
Growp Total:
Figure 12: Promotions
Understand how other SuccessFactors modules are configured
1. If Employee Central is in place:
- Will Compensation templates integrate with Employee Central?
Plan Sefup Manage Worksheats
fatting: = Degign Warkshasl = Plan Datsls = Lismass LSBT =
Employese Ceniral Settings
Worksheet Settings:
mce i 1213172018
Publish Semings:
Field to contral user publish; F 4L
L Shalest & flelg
2 Compensation OLGLIZ019 Annual Salary Review (ANSALREV) ~
* One-Time Paymernts Miril Raeview Lumgp ;
T nmne TR S.umI:LUMF'E.UH] OLAT201S
| Save

Figure 13: Employee Central Integration
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- If yes, does the Employee Central configuration support Compensation?

- Will “Business Rules” be used to determine eligibility or will eligibility be determined from within the
Compensation template?

- Does the pay matrix (salary structure) that is set up in Employee Central support the Compensation process?

Pay Range: USA Salary Range 05 - Metro (PR-US-ME-05)

Effective as of 01/01/1800
Blue indicates that the item changed on this date
Pay Range ID PR-US-ME-0S
Name USA Salary Range 05 - Metro &)
Description
Status  Active
Cumrency USD
Frequency  Annual (ANN])
Wmimum Pay 44,200
Maximum Pay 87.184
Mid Polnt 55602
Fay Grade Salary Grade 05 (GR-05
Geo Zone LUSA Metro (USA_METRO)

Legal Entlty  BestRun Company (17110)

Figure 14: Salary Structure
2. How will you handle movement within the company during the Compensation process?
- Do people move from one planner worksheet to another as changes occur in the company?
- What are your options within Compensation?

¢ Manually move people
*  Run update programmes (for single worksheet or for all worksheets):
- Will their budgets move with them?

«  Schedule job to run periodically to update all worksheets
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Update YWorksheals

Froam this secton you can update workshest dats, sddimovedelote smployees, and update budgets and performances rRings

Update all worksheets Lipdate a specilic wovkeheet

Employes Membership

idd srployees
Move empioyees
Deles smploywes

Figure 15: Update Worksheets
- Does everything stay static? Do you freeze movement during the Compensation process?
3. Where will the data come from for Performance Ratings used as an input for guidelines?
- Do you use performance management forms in SF?

« Do you only use completed forms?

« Do you use an overall rating?

Rating Sources

Use For all

T

Rating Source ¥ Performance Management Form

Form 2018 Performance Review w

Completed Only ) Yes ® Mo
Use Calculated Rating ) Yps ™ pn

EC Field Mapping
EC Category: Mo Selection =

Scale

Porformance Rating Scale
Fiat

Roadiness

Dielaudl Scale

Rating Type Dl zniali Gl

overallCompetency IntScale
owveralldb|ective PIF Rating Scale
overallPerformance Likeart
overallPotential

Figure 16: Rating Options
- Do you let managers enter the rating on the worksheet?

- Do you use a lookup table to upload the rating (e.g., if it's stored in a system outside of SuccessFactors)?
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Identify gaps between existing processes and SuccessFactors functionality

The best way to identify gaps is to make sure the correct people, both internal resources and your implementation
consultants, are in requirements sessions. Not everyone needs to be in all of the meetings but when you are
discussing the relevant topics, make sure the correct people are in the "room,” whether this is an in-person or
virtual meeting.

1. For Employee Central:

If integrating with Employee Central, include (at a minimum) the HRIS Representative responsible for configuring
Employee Central (i.e., someone that understands the setup and workings).
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Figure 17: Employee Central
2. For Payroll:

If integrating with one or more payroll systems, include an expert that understands what the effects are on the
integration. This may be more than one person.

«  For one country, you could be replicating back to SAP on-premise
«  For another, you could be integrating with ADP

Include experts that understand the requirements for payroll processing (e.g., payment of Bonuses and Equity,
Merit changes, etc.).

3. For Change Management:

Whether this is a new implementation or updating existing processes, include an experienced Change
Management expert to ensure there are no surprises to the end users—they need to know changes are coming
early in the process.
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Figure 18: Change Management

4. For your existing processes:

Include the correct Compensation Analyst, someone that understands your existing processes. They should know
which components will be included in the template(s), what calculations will be used, the types of budgets that will
be required, whether guidelines are applicable and if so, what the criteria are for each guideline, etc.

There could be more than one person (e.g., one person for the Merit and Bonus process and one for Equity).
5. For SuccessFactors Compensation:

Utilise a certified compensation consultant that understands SuccessFactors Compensation holistically; someone
who knows what is possible, is able to provide options, and can identify if the standard system functionality is not
able to meet your requirements.

System Limitations

In the previous section, we identified the need for the correct people in the “room.” Not only does that help you to
identify gaps, it also helps you identify system limitations.

For example, if you have a unique way of calculating proration and it's not possible to replicate using standard
proration rules in SuccessFactors Compensation, have your consultant provide options and recommendations and
select the solution that best meet your needs.

(i) You can choose to adjust the process and use standard functionality in SuccessFactors Compensation
(i) Or you can choose to create custom columns and keep the calculation the same
(iii) Or you can consider other options provided by the consultant

Salary Pt
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Figure 19: Salary Proration
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FOR EXISTING SUCCESSFACTORS COMPENSATION CUSTOMERS

Things to consider:
1. Have there been any changes to your process since the last Compensation Cycle?
For example:
«  Merits are no longer based on a fixed amount; they are now based on a percentage per country
e Automatically spill Merit into Lump Sum if you reach a compa-ratio of 120%
« Added a Team Goal to your Bonus Plan

2. Were new functions implemented in SuccessFactors that can be used to eliminate custom columns in
your existing templates?

For example: You implemented Performance Forms after your previous Compensation Cycle and ratings are now
available in the Performance Management modules for use in guidelines. There is no longer a need for a lookup
table.

Bk foe AN o

2018 Performance Review for Mya Cooper

e 3.75 v0
i Mya Cooper !
o

El_ Sverml Goone IFShESEAE LTS

Rowte Map Goals  Role Specific Compotencies

Route Map

{ 1 ol Asassmang Il —W—r o Manager Assessment L 3 | Rating Decussion L Fl Comphensd

Figure 20: Performance Management

a. Is there new functionality in SuccessFactors that can streamline your current processes?

For example: The Total Compensation Template can be used to combine your Merit, Equity, and Bonus into
one template.

b. Is there a need to implement additional functionality?

For example: Are you ready to implement Rewards and Recognitions (i.e., Spot Awards)?
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COMPENSATION HEALTH CHECK

GP Strategies® can perform a Health Check to help you identify next steps and answer some of the questions in
section (2) above.

As part of the health check, we will look at existing templates, review custom columns and formulas, review budget
and guideline setup, and review lookup tables (if the data is available in Employee Central (EC) , we may be able to
eliminate lookup tables or propose an option where we create a field in EC to eliminate lookup tables).

In this document, we are only referring to the Compensation portion of the health check; however, GP Strategies
can do a health check on all of the SuccessFactors modules you have implemented.

» High level analysis » Conduct interviews » Create feedback » COMmimunicate
. and/or warkshops repor finclings 1o
+ Assign consultant to / . L ”Mn.;'wr
Customer + Review existing « Document proposed ;
procesies next steps ¢ [miplement

approved changes

Figure 21: Compensation Health Check
The health check will include:
a) Analysis
«  High-level review of configuration
« Determine who is best suited to address your concerns and evaluate your Compensation processes
b) Deep Dive
« Talk with team members about existing pain points

«  Review processes in detail—in and outside of the system—and determine if manual processes can be
incorporated into the system

¢) Evaluation
«  Document findings and recommendations
»  Document next steps
d) Follow-Up
e Schedule a session to review findings with customer

« If needed, kick off project to implement approved changes
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LESSONS LEARNED

ALLOW ENOUGH TIME TO
IMPLEMENT OR MAKE CHANGES

DON T FORGET ABOL
COMPENSATION STATEMENTS

ED COMMUNICATE CHANGES
— & EARLY AND OFTEN

w

DON'T BE AFRAID TO ASK QUESTIONS
THERE ARE NO STUPID QUESTIONS!
A TEST - TEST - TEST!

Figure 22: Lessons Learned

a) Time for Changes

Allow enough time to make all the changes and do complete end-to-end testing of all compensation
templates. This becomes especially important if you would like to include a health check.

b) Compensation Statements

The fields you would like to use on the Compensation statements need to be included in the template (e.g.,
Merit increase %s—even though it's available for managers to select, it's not available as a field to select on
the Compensation statement). For this, we recommend you create a custom calculated field (Hidden) in the
template to display on the statements.

¢) Communication is Key

It's never too early to communicate upcoming changes. Communicate early and often.
d) Ask Questions

Don't assume anything. Don't be afraid to ask questions—there are no stupid questions.
e) Testing

You cannot test enough. If you plan to run the updated programme, make sure to test for all scenarios
before moving to PROD!



Preparing for Your Next Compensation Cycle with SAP SuccessFactors | 17

GP Strategies is a global SuccessFactors partner with over 15 years of experience implementing SAP SuccessFactors
for organisations worldwide. Understanding not only Compensation, but also the other SuccessFactors modules

is key to preparing your compensation cycle and integrating properly with supporting systems. With consultants
across the globe, we bring knowledge of local and international requirements to ensure your processes are smooth
and efficient.

Contact us at info@gpstrategies.com for assistance as you prepare for your next compensation cycle.

Resources:

1.SAP Compensation Implementation Guide (requires an S-ID to access):
https://help.sap.com/viewer/product/SAP_SUCCESSFACTORS_COMPENSATION/2005/en-US?task=implement_task

2.SAP Compensation Workbook (requires an S-1D to access):
https://partneredge.sap.com/en/library/education/products/emp_mng/hcm/implement/conwb/tr_wb_config_comp.html

3.SAP Demo Systems (for screen prints)

About GP Strategies

GP Strategies is a leading workforce transformation partner—one of the few truly dedicated global providers in the marketplace
providing custom solutions. We believe our transformation focus, when paired with deep listening, a customer-centric approach, and
innovative expertise, enables our clients to routinely achieve superior business and operational results from our evidence-driven and
technology agnostic recommendations.

Whether your business success requires a change in employee performance and mindsets, learning technologies, or critical processes,
GP Strategies is the transformation partner you can trust.

. gpstrategies.com/uk
° .': . +44 (0)8085 734734
A PStI‘CItegIeS info@gpstrategies.com
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